AGENDA
APCHA Board Regular Meeting
August 19, 2020
5:00 PM, ONLINE Zoom Meeting (see instructions below)
For Public Comment, please see below to schedule
Rules of Decorum - APCHA Board meetings shall be conducted in a fair and impartial manner that allows the business of
APCHA to be effectively undertaken. Citizens, APCHA staff and APCHA Board members alike must be allowed to state their
positions in a courteous atmosphere that is free of intimidation, profanity, personal affronts, threats of violence, or the
use of APCHA as a forum for politics. All remarks shall be directed to the APCHA Board as a whole, not to APCHA staff or
to the public in attendance. Members of the public shall not approach the dais without first seeking and obtaining the
permission of the Chairperson or presiding officer. Warnings may be given by the Chair at any time that a speaker does
not conduct himself or herself in a professional and respectful manner, and anyone whose language or behavior impedes
the orderly conduct of an APCHA Board meeting shall, at the discretion of the presiding officer, be barred from speaking
further and may be ejected from the meeting.

ONLINE Zoom Meeting:
START TIME: 5:00 PM
Join Meeting or call: (US) +1 (669) 900 6833. Meeting ID: 816 7766 4432; Meeting password APCHA0819 (If calling in,
the password is: 595331740)
5:00 PM

Call to Order, Chairman John Ward
ROLL CALL

5:05 – 5 :15

Public Comment (3-minute limit) – Public must request to make public comment at least 15 minutes
prior to this meeting by calling 970-920-5455 or e-mail cindy.christensen@cityofaspen.com

5:15 – 5:25

Executive Director’s Comments

5:25 – 5:35

APCHA Board of Director’s Comments

5:35 – 5:40

Consent Calendar (may be adopted together by a single motion)
• Minutes of the July 15, 2020 Regular Meeting

5:40 – 6:00

Discussion Item
• Secondary Hearing Officer

6:00 – 6:30

Executive Session
• In accordance with CRS 24-6-402(4)(a), to discuss the purchase, acquisition, lease, transfer or
sale of real, personal or other property interest; and CRS 24-6-402(4)(b), for a conference
with the Authority’s attorney for the purpose of receiving legal advice on specific legal
questions for the properties located at 1230 E Cooper and 107 Aspen Mountain Road #6

Adjourn
NEXT MEETING: SEPTEMBER 2, 2020 via Zoom
NOTE: Times are approximate. Agenda items may be heard prior or after the estimated times shown.

MINUTES OF THE JULY 15, 2020
REGULAR MEETING OF THE
ASPEN/PITKIN COUNTY HOUSING AUTHORITY
CALL TO ORDER: John Ward, Chairperson, called the Regular Meeting to order at 5:00 p.m. The July
15, 2020, meeting was held through Zoom Meetings.
ROLL CALL: Carson Schmitz, Rick Head, John Ward, Skippy Mesirow, and alternates Rachael Richards
(joined at 5:18) David Laughren and Kelly McNicholas Kury were present. George Newman was
absent.
Staff Members in Attendance: Mike Kosdrosky, Executive Director; Cindy Christensen, Deputy
Director; and Maddie Feder, Administrative Assistant II.
PUBLIC COMMENT: The Chair opened the regular meeting to Public Comment for items not on the
agenda.
• Lee Mulcahy addressed the Board.
There being no further public comment, the Chair closed the Public Comment section.
EXECUTIVE DIRECTOR COMMENTS: Kosdrosky updated the Board on the following:
• Executive Director Kosdrosky stated that the 2021-2025 Strategic Plan was approved by City
Council and has now been ratified. Executive Director Kosdrosky thanked the Board for
getting the Strategic Plan completed expeditiously and will work on the 2021 work plan and
budget. The August 5 meeting will focus on good governance from the CIRSA attorney, Sam
Light and Tom Smith will also join in on the discussion. They will focus on good governance,
basic legal, ethical roles and responsibilities, executive sessions, etc. On the 2021 budget,
staff needs to provide 5% and 10% budget reductions that could impact services. Looking at
scenarios. HomeTrek capital project is currently paying for new licensing; however, they will
become operating expenses in 2021. In order to maintain the cost of HomeTrek, APCHA may
have to make some hard choices. Each year, approximately $200,000 will be dedicated to
ongoing software costs. At this time, APCHA staff is nearing the end of Phase I and will begin
user acceptance tests next week. Executive Director Kosdrosky updated the Board on Mr.
Mulcahy’s case, as well as contacting the paper relating to an article about Mr. Mulcahy
requesting a correction that it wasn’t APCHA that retained the lawyer for the Receiver, but
the Receiver. APCHA continues to ask the Court for APCHA’s legal fees as well. Director Head
asked if APCHA prevails, who pays the cost of the Receiver’s lawyer. Kosdrosky stated that it
comes from the sale of the property.
• Executive Director Kosdrosky mentioned the postcard that will be sent out introducing the
public to HomeTrek. This post card will go out to all the tenants and owners in the APCHA
system.

DIRECTOR’S COMMENTS:
• Director Laughren stated he was eager to get started on some of the goals in the Strategic
Plan and specifically the outreach on some of the Regulations before the summer is over.
• Director Head thanked the elected officials for tackling the lumberyard project. Could be the
last opportunity to develop that amount of square footage.
• Director McNicholas-Kury found it laughable that Lee Mulcahy complained about Executive
Sessions to get legal advice. He has tried to disparage her character at BOCC meetings and
that no one wants to negotiate. Regrets asking Jon Peacock to try and negotiate. Justice is
to move the course forward. Director McNicholas-Kury stated that Mulcahy has filed a
petition to recall her. The County has three projects under consideration currently – CMC,
FireHouse, and Lumberyard. She has applied to the State for an appointment with a user
group for affordable housing.
• Director Schmitz echoed sentiment for Lumberyard. Likes the idea for more units.
• Director Mesirow stated that the City Council did pass the Strategic Plan and he was happy
with the results. Next step is for Staff to take that Strategic Plan and provide a first draft of a
work plan. Director Mesirow also stated he would not sign the recall petition.
• Director Richards stated she would like an updated copy of the Regulations along with a redlined copy of items already discussed, along with potential changes staff would like to see
taken forward for review.
• Director Richards stated that the City will be building out BG3 first as sale units first. They
are ready to go. This will take most of the money. Until they sell and it is replenished, it is
hard to break ground at the AABC, along with the hit from COVID. This project may need to
go to public bonding. Must think long and hard about the community. The City wanted 300
units as a minimum and go from there. There is a point where you should do underground
parking. Looking at a possible subsidy of $880,000 per unit.
• Director Ward had no comments.
CONSENT CALENDAR: Head made a motion to approve the minutes from the July 1, 2020 Regular
Meeting; Schmitz seconded the motion. ROLL CALL VOTE: Schmitz, Head, Ward, McNicholas-Kury,
Mesirow voted yes. Motion passed.
DISCUSSION:
•

•

Director Richards requested that the Board be provided a clean copy of the potential
changes in the Regulations and what staff would want to bring up in future discussions.
Director Ward suggested maybe at the next meeting on August 5. Executive Director
Kosdrosky reminded the Board that something is already set up for the next meeting.
Director Mesirow asked when the Board will see a first draft of the workplan. Executive
Director Kosdrosky stated that possibly late August. Director Mesirow stated that he does
not see public outreach to be done prior to the workplan. Director Mesirow asked if there is
something the Board can do over the new few weeks while staff is working on HomeTrek.
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•

•

•
•

•

•

Executive Director Kosdrosky stated that the reason why there isn’t new business tonight is
that staff’s impression was that the Board did not want to move forward with discussing any
changes to the Regulations before doing any kind of public outreach.
Director Richards agreed that Kosdrosky needs to develop the workplan to allocate the hours
of his personnel. Director Richards stated that she will feel more comfortable talking through
the proposed issues at each meeting so when they do go out to the public the Board feels
ready to back up why they want to change the Regulations. Director Richards stated that the
Board solely wants to discuss the proposed changes and not pass them without doing any
public outreach on the issues discussed. Executive Director Kosdrosky stated that this does
provide clearer direction for staff.
Director Laughren stated that he and the Board would like to help to move everything along.
Executive Director Kosdrosky asked the Board for clarification if they would like to continue
the conversation of changing the age of a dependent and definition of custody or if they
would like to move onto issues like capital reserves. Chairman Ward stated that he would
like each Board member to email him with what they would like to talk about.
Director McNicholas-Kury stated that there has been a lot of work done on capital reserves.
She asked staff to provide some background information to the Board before a formal
discussion on the topic. Director Richards suggested reviewing what the City and County
came up with for capital reserves and if the problem needs to be defined before its
discussed.
Director Richards stated that it’s a tough topic and asked what needs to be done to fund
APCHA. She stated that the City does have more resources so it might be time for this
discussion. If the sales fee were raised that could possibly be placed into capital reserves.

Mesirow made a motion to adjourn at 6:00 p.m. Head seconded the motion. All were in favor.
Meeting adjourned at 6:00 p.m.
THE ASPEN/PITKIN COUNTY HOUSING AUTHORITY

John Ward, Chairperson

Meeting held July 15, 2020

Michael Kosdrosky, Secretary
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Strengthening Community Through Workforce Housing

MEMO
TO:
FROM:
DATE:
RE:

APCHA Board of Directors
Bethany Spitz, Compliance Manager
August 19, 2020
Hearing Officer

APCHA received two proposals during the advertising period for the Secondary Hearing Officer.
Their packets have been attached. Please review the packets and have a discussion if you would
like to interview one or both of the candidates. Based upon your direction, staff will have them
available at the next Board meeting.
ACTION REQUESTED
Please direct staff if you would like to interview one or both of the applicants.

###

FUTURE AGENDAS
As of August 19, 2020
September 2, 2020 – 5 p.m. – ZOOM Meeting
• Governance Presentation – CIRSA
• 2021 Budgets?
September 16, 2020 – 5 p.m. – BOCC Meeting Room, 530 E. Main
October 7, 2020 – 5 p.m. – BOCC Meeting Room, 530 E. Main
October 21, 2020 – 5 p.m. – BOCC Meeting Room, 530 E. Main
November 4, 2020 – 5 p.m. – BOCC Meeting Room, 530 E. Main
November 18, 2020 – 5 p.m. – BOCC Meeting Room, 530 E. Main
December 2, 2020 – 5 p.m. – BOCC Meeting Room, 530 E. Main
December 16, 2020 – 5 p.m. – NO 2nd MEETING IN DECEMBER

